American Acadermy of
Yeachers of Singing

The American Academy of Teach-
ers of Stnging was founded in 1822
by fifteen men, all members of the
profession of the teaching of singing.
Charter members were Walter L.
Bagert, William 8. Brady, Dudley
Buek, George Fergusson, Yeatman
Griffith, George Hamlin, Frederick
H. Haywood, Serget Klibansky,
Gardner Lamson, Francis Rogers,
Osear Saenger, Osear Seagle, Gédorge
E. Shea, Percy Rector Stephens, and
Herbert Witherspoon, Wamen were
admitted to membership in 1983,

The founders were motivated in
the formation of the organization by
a desire to make contributions to the
improvement of the pracgtice of the
profession from the standpeints of
both tenching and ethics—such con-
fributions as they individually could
not hope to make and such as g large
organization might not find practical
to undertake. They took for their
province such matters as, in their
opinion, could best be handied by a
small group. Hence, admission to
membership in the Academy was mnd
remains by invitation only, constite-
tionally Timited to forty members of
the profession of the teaching of
singing,
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Almostimmediately, the Academy
initiated a contimuing practice of pub-
lishing the resuits of intensive and
extensive work by comumittess whaose
reports arg given critical considera-
tion by the entire membership. On
the approval of 2 majority, these
reporis are published in the form of
pIonOURCCINEnts, or statements. The
first pronouncement of the Acadenty
was the Code of Ethics, which has
undergone several revisions since is
appearance in 1923,

The Acadeny has had a long and
imporiant relationship with NATS
and, in fact, was nstrumental in its
founding, In the late 1820s and early
1930s, the mpact of this dynamic
organization spread to Chicage and,
as a vesulf, the Chicago Council of
Teachers of Singing was formed. At
the March 4, 1940 moeting of that
body, Richard De Young proposed the
forming of & national orgardzation of
singing teachers, with local chapters
throughout the United Siates. The
National Association of Teachers of
Stnging was founded on March 23,
1944, hy the American Academy of
Teachers of Singing, togsther with
the New York Singing Teachers
Association and the Chicago Singing
Teachers Guild. In fairly recent years,
g number of AATS publications
appearsd in NATS journals, although
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only sporadically, but, beginning in
2001, the Jouwrnal of Singing has sys-
tematically published Academy state-
ments in a discrete colum. Some of
these have been particularly relevant
reprints of garlier statements, others
were updated revisions of previous
documents, and stll others appeared
int these pages for the first tme, The
appearance of the statemenis in the

Jouraql of Singing does not imply

NATS endorsement, nor does thely
content necessarily refiect the philos-
ophy of NATS or the Journal of
Singing. Readers are invited to visit
the AATS web site {www.voice
teachersacademy.orgl,

The statement on The Vocal Master
Class generated a session at the NATS
National Convention i New Orlears,

July 2004, and sppears here for the

first timne.

THE VOCAL MASTER CLASS

The master class~—a format in
which a feacher with significant cre-
dentials works in a public or quasi-
public forum with specially selected
students—has become an ever increas-
ingly popular presentation of educa-
tional institutions and ordanizations.
The American Academy of Teachers
of Singing addresses the following
recommendations to the sponsors of
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master classes, the teachers who con-
duct them, the students who partict-
pate in them, and the awdiences who
attend them,

The Purpose of Vocal Master
Classes

The American Academy of
"Fenchers of Singing believes that vooal
wmaster classes serve three purposes:
1. They give singers & unigue oppor-

tunity to perform in publicin g

learning situation;

2. They give singers and teachers the
chance to learn from a master
teacher/performer;

3. They aftord the musical public »
greater understanding of the arty
of singing and teaching.

Responsibilities of the Master
Clage Sponsor(s)

One of the first lssues to be resolved
by the sponsor(s) is the selection of
the master teacher. Although select-
ing a master teacher who enjoys a
cortain amount of fame will ensure
# large attendance of both singers and
silience members, it should not be
the only oritevion, The Interests and
needs of the singers involved should
be paramount to the sponisor’s selec-
tion of a master teacher. For best
regalts, the sponsoring ordamization
should thoroughly researeh the expes-
tise of the master teachers under con-
sideration. A defermination can then
be made of how hest to accommuodate
the kinds of singers it wanis to pre-
sent and to help, a5 well as the kind
of audience that the organization
would like to attract.

There are many kinds of sabjects
that will further the musical education
of the student singers. They include:
1. Technical skills; -

2. Mental skills, eg., concentration,
goal setting, maintaining confi-
dence, efe;
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3. Coaching/performance skills;

4. Specific styles of repertoire, e,
the French mélodie, the German
led, ete,;

5. Combinations of two areas;

6. Physical conirol, e, The Alexan-
der Technique, relaxation tech-
AIGHES, ek

7. Development of dramatic abilities.
{mee the needs of the singers to be

presented have been evaluated, the

tvpe of expertise that the master teacher
st possess will become evident, The
sponsor should discuss the singery’
needs with the master teacher and
coms o an agreernent about the issues
or: which the teacher will concentate,

Alternately, if 8 master teacher is

selected on the basis of a particular

specialty—such as interpretation of

Maozart operatic roles——only students

with secure technigue and an inferest

in that repertoire should be selected
for the master class, witch shoudd then
he advertised for its specificity.

A second tmportant issue is deter
mining the eriteria for selecting sing.
ers who will participate. A variety of
levels of accomplishment should be
represented, unless the master teacher
is unable to cope with such variety,
or the topie precludes it, The singers
should not be chosen solely for the
tevel of their voual endowment, nor
for their ability to bring kudos to the
sponsoring organization, Ideaily, the
singers who are selected should dem-
onstrate not only a certain level of
vocal and musical abilities but also,
most dnportantly, a psychological sta-
hifity that allows them to accept erit-
icism and comments before an
audience; that is, the chosen singers
should be those who are best prepared
to gain from the master teacher. In
selecting the singers, the sponsor
should make sure that the master class
ot he made a vehicle for certain eel-
ebrated teachers or, in an academic

sitgation, for 4 certain studio, but
rather should represent a variety of
studios.

The sponsor should confer with
ihe master teacher regarding the phys-
ical set-up for the master class. For
example, in a convention-ballroom
venue a microphone will be neces-
sary when the master teacher cannot
position himself comfortably to
address both sinder and audience at
the same time. Most master teachers
will want a chair on stage so that they
can recede inte the background when
the sttgers are first performing ther
selections, or when later repesting
the performance, The sponsor should
provide the master teacher with
copies of music in advance and some

background on the singers, such as

voice type, age, school level, profes-
siomal credits, reles performed or pre-
pared, ete, The sponsor should
coumsel students regarding the length
of the selections to be performed.
Clearly, when the master feacher is
given twenty minutes to work with
a student, a multizection seven-
ninute aria will leave little time for
productive work on improvement, A
good master teacher can work suc-
cessfully vnder many conditions, but
the more she kaows sbout the stu-
dents and the music being performed,
the more specific and effective will
be the results,

Responsibilities of the Master
Teacher/Performer
The American Academy of Teach-
ers of Singing believes that any mas-
ter teacher of vocal arts should possess
the following attributes:
1. Vocal, musical, linguistic, and dra-
matic experiise;
2. The ability to dispense construc-
tive information to varions lev-
els of singers and teachers and 1
the audience as well;
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3. The capacity fo keep an audience
as well as the singers interested
and inforned;

4, A sense of humon

50 A command of public speaking;

8. The ability to express hingelf effi-
clently and persuasively;

7. 'T'he patience to hear an votire
piece before expressing criticism;

3. Respect for the abilities and ac-
complishments of various levels
of singers” developmenty

9. The ability to give advice appro-
priate ta the level of cach singer’s
development;

1, Tact, courtesy, empathy, compas-

sion '

L1, "FThe awareness to perceive the

personality and psychological

makeny of each singer;

The personal modesty to avold

self-serving and self-promoting

tail at the expense of the singer;

13, The experience to recognize that

singers will inevitably do better
on the second performance of
their seloction—regardiess of sug-
gestions made—once nervous-
ness subsides and better control
of the performance has been
achieved:

14, A sense of decorum, which would

include not standing too close to
8 singer while teaching, not
touching a singer withont first
asking permission.

The American Academy of Teach-
ers of Singing considers the follow-
ing qualities to be unacceptable in a
master teacher/performer: vudeness,
negativity, arrogance, abusiveness,
and the use of valgar language.

Itis important that the moaster
teacher in no way disparages the sto.
dents’ singing, When a singer sings
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pootly, it will be almost impossible
for the master teacher to ascertain
whether the singer or the teacherisat
fauldt. The niasterteacher should pos-
sess the expertise to discover some
facet of the singer’s work that can be
amehlormted or changed for the bet-
ter, and should have the capacity o
give some kind of help to any singer
whi bs disturbingly arrogant, shy, or
overly sengitive, as well ag one who
is dispirifed.

Responsibilities of the Singer

Singers, when readyving themselves
for a master class performance, owe
it to themselves and to the master
teacher to make a thorough and aceu-
rafe musieal, technical, linguisde, and
dramatic preparation of their reper-
toire selections. I order to make sure
thai real learning can take place in
this forum, singers also should pre-
pare themselves psychologically for
the maore difffcuit task of being pub-
fiely eriticized, '

I return, singers have the right
expect from an appearance in a mas-
ter class some real help and veal infor-
mation about the area of the master
teacher’s expertise, whatever that may
be. Sucls an appearance cannot guar-
antee a career hoost, nor & reconumen-
dation to a powerful person in the
field, 1t is posstble that the only result
will have been the opportunity to per
form in pubtc and to learn therefrom,

Responsibilities of the Audience

The master teacher, assuming she
has been properly informed by the
sponsor, should be prepared to face
an audience comprised of knowledge-
able persons from the profession,
other teachers, and ordinsry music

aficionadas. The master feacher will
improve the experience for the audi-
ence if he can involve them in some
way, providing it does not distract the
singers from their task,

There are many reasons for audi
ence members o attend a master class:
1. They expect to be entertained by
the sinpging and by the master

teacher;

2. They expect @ be exposed to the
mmner warkings of the singiog pro
fession and ta leasn thareby:

They expect to savar the experi-
ence of udging which of the singers
is of exomplary ability and talent.
The master teacher and the singers
have g right to expect from the audi-
enge gquiet and attention, courtesy,
and a lack of ovart partisanship for
particudar singers, In furn, the aud-
ence must be atfentve to the master
teacher so that the class will have a
pleasant atmospliere. To that end, e
masier teacher would do well tn hiave
a sense of oy and encugh show.
msnship to ereate s nteresting and
compelling atmosphere for the audi-
ence sz well as the singers, to have
sufficient verbal ability to explain
clearly to the singers any new issues,
and to keep the sudience interested,

-]

Summary

Overall, spending twenty minuses
o 3 hadf hour with a master teacher
cannot be expected to change a
singer’s life or technigue, It can open
the singer’s eyes to previously ware-
alized truths; it can make the singer
aware of what miust vet be done in
his or her development. Yet, 1 rare
cases when the circinnstances are
osimal, it can indoed be a Hle-alter-
ing experience,
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